CASS COUNTY COMMISSIONERS
SPECIAL MEETING
MARCH 28, 2016

The Cass County Commissioners met on March 28™ at 8:30 a.m. in the Commissioners Hearing
Room. Present were Jim Sailors, Ralph Anderson, Jeff LeDonne and Auditor Vaneen Ide. The meeting
began at 8:34 due to technical difficulties with the recording system.

The special meeting was called in order to award the bid for the improvements to the Cass
County Jail. The bids for the project were taken under advisement in February. Ralph Anderson made a
motion that the bid be awarded to Michael Kinder & Sons, Inc. The Kinder bid was the lowest at
$1,275,000.00. Jim Sailors listed some conditions of the award if seconded:

Weekly Coordination Meetings are to be held

The schedule is to be given to the Sheriff as soon as possible

All workers are to be escorted in and out of the jail

Jeff LeDonne seconded the motion. The motion carried unanimously.
PUBLIC COMMENTS & ADJOURN

Sheriff Randy Pryor addressed the Commissioners. Sheriff Pryor has discussed jail security with
the jail maintenance staff. The Sheriff is concerned about the ventilation to the jail during the
construction. This issue will be addressed as the construction progresses.

There were no other public comments. leff LeDonne made a motion to adjourn, Ralph
Anderson seconded. The motion carried unanimously.
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